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BACKGROUND

Customers demand superior trust,
reliability and availability from their
financial service providers. The top-tier
providers know if these fundamental
comerstones aren’'t met on a consistent
basis, the business could be at risk.

As an established and respected provider
of Asset Management Solutions to the
banking sector, Pune based Siparium
Technologies believes in providing quality
scalable solutions.

A GROWING FIXED ASSETS
MANAGEMENT BURDEN

As the premier financial services enterprise
in the country, RBI is expected to have
impeccable financial accounting systems.
Yet it was having increasing difficulty
obtaining accurate figures for its fixed assets
as the firm followed manual practices for
managing accounting records of it’s fixed
assets. While this was true, it also turned
fixed assets management into a burden for
the accounting and tax departments.

In addition to the enormous amount of time
necessary for RBI to manage fixed assets,
the company experienced a number of
other issues with the manual operations as
well :

“Fixed asset management turned into a time-
consuming, 12-step process—maintaing Asset
information in multiple ledgers making it
increasingly difficult to get data on demand”.
The worst part was that if you made a mistake,
you couldn’t seamlessly fix or identify the error
origin.

Chief Asset’s Custodian

Reserve Bank of India.
CBD

=Inability to make changes or fix errors
without physical verification.

=Reports weren’t reconciling with
financials and audit operations.

=Inaccurate audit trail due to inability to
make and track changes correctly.

=As information remains distributed in
numerous ledgers, accounting and
verifications took months to complete.

=Difficult to maintain documentation on
asset depreciation, location changes etc.

This led to an important question :

Replace the manual mode of maintaining
Fixed Assets?

After years of frustrating manul maintaining
of records of fixed assets ,the time had
come to make a decision: continue down
the same path or switch out the fixed asset
portion of operationstoa  software based
solution or one that allowed RBI to better,
more accurately manage its fixed assets.
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Asset Management Software - how to bring ‘real cost benefits to your business

SOLUTION OVERVIENV

Profile

Siparium Technologies, a leading provid
of Bar code & RFID basasdset
Management Solution.

Scenario
RBI required an asset managemen
software to seamlessly manage and trac
it's voluminous assets spread across
branches.

Products
AMS 1.0.1

Using AMS 1.0, RBI Fains faster,
easier, more accurate fixed assets
management.
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Be it a high-end solution or technical support the Siparium sales and service teams
have the experience and expertise to accomplish the job quickly and professionally.
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BUILDING THE CASE

Building the case to replace the application
came down to two very major issues for
RBI:

1. Evaluating the extensive time required
to manage and track assets using a software
system.

2. The potential liability of not having
correct data or an accurate audit trail.

Siparium in association with it's team of
implementation specialists took on the task
of addressing these issues.

The approval was given to evaluate a new
solution for fixed assets management that
would enable RBI to reduce the effort
required, reduce the reliance on manual
operations and improve accuracy.

RBI SELECTS AMS 1.0

After evaluating Siparium's fixed asset
solutions, RBI selected AMS 1.0 for its
ease of use, flexibility, and very low IT
resource requirement. The AMS 1.0
system is a fixed assets and depreciation
solution built specifically to meet the
unique requirements of large organizations
suchas RBI.

With AMS 1.0, RBI now has consistent,
efficient, and accurate management of fixed
assets and depreciation.

“The manual operations were virtually a full time
job for managing assets*.

With AMS 1.0, we never had the problems or
risks in tracking our asset inventory.

IT Office in-charge
Reserve Bank of India.
CBD

Adjustments and changes can be made any
time, while maintaining a complete history
and audit trail.

The AMS 1.0 solution provided quick
and easy reporting and is completely
customizable and allows RBI to view and
format the data to meet its every
requirement.

FASTER AND EASIER TO USE

With the implementation of AMS 1.0
Fixed Asset Management Solution,
management of fixed assets went from a
laborious, rigid 12-step process to a short,
easy, and flexible process. Closing the
books, reconciling with financial
statements, and reporting is far easier than
before. And RBI can still leverage its
investment in its other software system with
the ability to export data, including
depreciation expense supporting a wider
migration and mining of data.

RBI selected the hosted AMS 1.0
solution— installation, upgrades, back-ups,
and support are all included and provided
by Siparium Technologies. It's also
designed to be powerful, but flexible,
enabling RBI to use the system without
needing the constant assistance of it's IT

group.

SOLUTION OVERVIENV

Profile

Siparium Technologies, a leading provid
of Bar code & RFID basasdset
Management Solution.

Scenario
RBI required an asset managemen
software to seamlessly manage and trac
it's voluminous assets spread across
branches.

Products
AMS 1.0.1

AMS 1.0 provides RBI with
incredible time-savings at an
affordable cost.
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‘User friendliness’ extends to Siparium’s customer support strategy as well
-in practice as well as in theory.

POST IMPLEMENTATION

Despite the large number of assets to be
collected, recorded and entered on the
system, barcoding and actual data capture
took only 15 days — this represented an
average capture of more than 2000 items
per day.

The whole process took less time than
previous audits and provided much more
accurate and reliable information. This
information was downloaded into AMS
1.0 based on the Technology Planning
Department System, giving instant access
to full asset information.

AMILESTONE ACHIEVED

As well as delivering a complete fixed asset
management system to the bank, Siparium
also assisted in the review, design and
implementation of a new asset management
policies and procedures process. The IT
head commented "with Siparium’s and it’s
'implementation teams expert advice, we
were able to put together a water tight
system that left no area open to error".

With the Siparium Asset Management
system up and running, RBI's asset
management was transformed: they now
know the precise type, location and
current value of any and all assets in their
offices and depreciation charges applied to
cost centres are now accurate and
defensible.

"In reality, the hard copy system meant that it
was impossible to keep track of our assets with
real accuracy.”

IT Operations Head
Reserve Bank of India.
CBD

THE BENEFITS

"The AMS 1.0 software is very easy to
access", commented users. "We can now
quickly produce a complete history of an
item’s current location, where it has been
and its current value. We use AMS 1.0
both as a fixed asset register and as an
inventory tool". As the chief asset
custodian points out, "keeping the register
current is vital to maintaining control and
AMS 1.0 does this very well".

"Tracking purchases and disposals, is
essential for ongoing accuracy”, he
explains. "AMS 1.0 has the facility for
these functions to be carried out quickly
and easily". He actually values the accuracy
of AMS 1.0 records ahead of the savings
on time and resources the system makes
possible. Not that he underestimates the
importance of ease of access: "AMS 1.0
Is very easy to use — you don’t need to be
an ‘IT whiz’ to use it. It's very ‘user
friendly’.

POST IMPLEMENTATION

RBI now spends less time managing its
4,000 to 10,000 fixed assets—and has
greater confidence in the accuracy of the
data. For RBI, AMS 1.0 for Fixed Assets
means more time can now be spent on its
core business.

SOLUTION OVERVIENV

The Organization
Siparium Technologies India Pvt. Ltd..

Industry
Software Application Solution s Provider.

Contact Information
Sales

A-2, Hermes Vishal,
Lane Number 7,

North Main Road,
Koregaon Park.

Pune - Maharashtra,
India

Tel. +91 20 30901665
+920 261366086135598
Fax. +91 2056029441

Email corporate@siparium.net
Website - www.siparium.net

The Future

AMS 1.0 Software extended to support R
implementations.

Driven on a Web based architecture.
Supports RFID & Bar codes.
Open source architecture.

Customizable modules for Enterprise Busi
Sector, Educational Institutions, Libraries €

More features - visit our website.

AMS 1.0 Solution enables an
organization to incorporate the use
of  EAM information into its
management processes and
feedback loops.
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